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Global Energy

LECTURER

Dr. Yanos Michopoulos
Founder and CEO of Epiphany Enterprises
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Yanos has 28 years of senior business experience in various Energy
related sectors, including Oil & Gas, Renewables, Infrastructure, Shipping
and Technology. He has managed large P&Ls (> 1 bl €), has been a
member of regional and global leadership teams of large Energy corpo-
rates (top 1%) and has managed large, distributed teams across countries
and cultures. Yanos (PhD from Durham, UK) is a leadership development
trainer at the Institute of Directors (UK), as well as a Board member and
MBA / Exec Ed speaker at various business schools in the UK, Europe
and the US. His training style is highly interactive and engaging, drawing
on participants' own experiences to share best practice and bring theory
to life with story-telling and case studies.

Topics covered

*What is Leadership and Leadership Theories
*\alues, Behaviours and Culture

e[ eadership vs Management

eCommunication and influencing skills

¢| eading beyond the organisation

*Change Management

eDecision making and stakeholder management

Learning Objectives

Upon completion of the Seminar, participants will be able to:

*Be inspired to take a fresh approach to leading their teams and
take on new challenges

eExperience how to apply different leadership techniques in
different situations to get high performance from multi-national and
cross-functional teams

eDevelop greater self-awareness and understanding of team and
organisational behaviours

el earn how to make decisions in difficult or uncertain circumstances
eImprove their ability to identify opportunities, create value for their
firm and manage change

Target Audience

Participation to the seminar is highly recommended for:

eManagers and senior professionals with 5-10 years of experi-
ence, and aiming to take on greater leadership roles in the
energy industry

*You will probably already be managing a small team and have
experienced the challenges of international businesses and
market cycles.
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Seminar Information

Date: 12 July 2019

Duration: 8 hours

Venue: HAEE premises (31 Charilaou Trikoupi St, Kifissia,
Athens, Greece)

Registration closing date: 8 July 2019

Early bird registration closing date: 28 June 2019

Registration Fee
& Certification

2 95€ +VAT

*HAEE members will benefit from a 10% discount
*Early bird registration is offered with 10% discount

HAEE MEMBERS EARLY BIRD

10% 10%

HAEE MEMBERS DISCOUNT

Participants of the Seminar will receive a certificate on
behalf of HAEE which will contribute to their continuing
professional development.

31 Charilaou Trikoupi Str., +30 210 92 30 422

14562 Kifissia, +30 210 30 07 752

Athens, Greece info@haee.gr
www.haee.gr/seminars




